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Do you ever feel like you are on a different page than your team? Or
that your team is working against you? Do you ever feel like you
weren’t trained to be a manager? In this program, Dr. Brown shares
the fundamentals to effectively train team members to be “Leaders at
All Levels”. Learn how to invest in your team and maximize their
potential. Hire, Train, Trust, and Praise are the key principles to
“Training a Winning Team”.
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Dr. Brown’s full spectrum of experience in dental practices brings a unique perspective to the
topic. She is a practicing dentist who has worked in every area of the dental office as practice
administrator, dental assistant, associate dentist, as well as practice owner. You will leave this
seminar with the tools needed to energize your team and help them achieve their potential.

COURSE OBJECTIVES:
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¥ Create Leadership At All Levels

¥ Lead Powerful Team Meetings

¥ Enhance Intra-Office Communication
¥ Maximize Each Team Member’s Potential
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¥ Improve Production

“Dr. Tanya Brown has received great evaluations from dental
students every time she has presented the ADA Success Dental
Student Programs. We depend on speakers to energize and
inform dental students, and Dr. Brown consistently delivers. Dr. 757_285_2833
Tanya Brown is helpful when preparing events, flexible when
plans change, and a great communicator at every stage of the

process—it’s a genuine pleasure to work with her!” ‘k‘l‘ ANYA BROWN DMD

" Reigniting Your Passion for Dentistry
~ Andrew Reynolds,

American Dental Association,

Success Dental Student Programs www.AbsoluteBusiness.us.com

TBrown@AbsoluteBusiness.us.com

TEAM BUILDING



